October 1* PLC Meeting Agenda

1. Patrols
a. Have any patrols met recently?
i. What was completed at the meeting?
b. Try to start meeting with your patrols at least once a month
i. Plan your troop presentations
ii. Plan your own patrol activities such as campouts
iii. Hang out and bond
¢. What do we do about the patrol members distribution?
i. According to numerous articles the optimal patrol size is 8 scouts
ii. Should we combine some patrols?
iii. Should we reshuffle/relocate some scouts to other patrols?
iv. Combine patrols in a way that contains a mix of young scouts, middle-age
scouts, and older scouts?(l think we should seriously consider this one)
v. Other suggestions?
2. Patrol Leaders
a. Lead by example
b. Be active in the troop(If you can, attend more activities)
c. Assist the members of your patrol
d. Take things into your own hands...we scouts should be leaders, not just the
adults

3. Scout Oath and Law
a. Jeff Schmittinger asks scouts to recite the Scout Oath and Law at board of
reviews for rank advancement
An alarming number of scouts don’t have them memorized
c. Patrol leaders should make sure that the scouts of their patrol know these by
heart

4. Wildcat Mountain
a. What activities are we doing for the Cub Scouts?
b. Can anyone go to the den meeting to talk about and “advertise” the campout?

5. Lake Kegonsa
a. Can all patrol leaders sign up?
b. Patrol leaders should encourage the members of their patrols to go to this
campout
c. We want the highest possible attendance
d. Any activities we could do to engage the scouts? Especially the younger ones?
6. Intro New Website



